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DAY 1- THURSDAY, JUNE 18, 2026

Arrival at Montréal-Trudeau International Airport and transfer to Gaspé



DAY 2 - FRIDAY, JUNE 19, 2026 Arrival at the Cegep residence hall

Schedule Activities Leads

9 - 11:30 am Rest and Breakfast Cegep cafeteria

Welcome and registration Charlianne Cassivi, Fanny Hébert, Eduardo Amador,
N:30 am - 1pm Residence policy and code of conduct Félix Guay-Vachon

Introduction: team, schedule, guidelines for the event,
group assignments (A to E)

1-2:30 pm Lunch Cegep cafeteria

2:30 - 3:30 pm Icebreaker activity: bingo and connection check Ariane Jobin, Eduardo Amador, Fanny Hébert
for facilitators

3:30- 4 pm Coffee break
4-5pm Exploring Gaspé Volunteers
5:30 - 6 pm Feedback and discussion on the massive open online  Nicolas Mbengue

course - MOOC

6-7pm Free time

7:00 pm Dinner Cegep cafeteria



DAY 3 - Saturday, June 20, 2026 Refer to your group's schedule (A, B, C, D or E)

Schedule Activities Leads Notes

Activity block 1 Facilitators In subgroups

11:30 am - 1pm Activity block 2 Facilitators In subgroups

Activity block 3 Facilitators In subgroups

4:30 - 5:30 pm Activity block 4 Facilitators In subgroups

Next day's prep meeting Organising Committee

6-7pm Free time




DAY 4 - SUNDAY, JUNE 21, 2026 Refer to your group's schedule (A, B, C, D or E)

Schedule Activities Leads Notes

Activity block 1 Facilitators In subgroups

11:30 am - 1pm Activity block 2 Facilitators In subgroups

Activity block 3 Facilitators In subgroups

4:30 - 5:30 pm Activity block 4 Facilitators In subgroups

Next day's prep meeting Organising Committee

6-7pm Free time




DAY 5 - MONDAY, JUNE 22, 2026

Schedule

Activities

7-8:30 am Breakfast Cegep cafeteria
9-10:30 Introduction to the Gaspé ZIP Committee and the Mi'gmaq ’ . , Pl .
o am and Wolastogey Indigenous Fisheries Management Antoine Bonhomme, ZIP Gaspésie Committee and SR S
" Noémie Pipon, MWIFMA
Association (MWIFMA)
10:30 - 1T am Word from the management Yolaine Arseneauy, Director General, Cégep de la Plenary session
Gaspésie et des lles
11-1:30 am Break
11:30 am - 1 pm FoIIow—'up to the introduction of MWIFMA and the ZIP Antoine Bonhomme, ZIP Gaspésie Committee and Plenary session
Committee Noémie Pipon, MWIFMA
1-2:30 pm Lunch Cegep cafeteria
2:30 - 3:30 pm Introo!uc:tlon of ACPQ Innovation: Monitoring and ACPG Innovation
surveillance of marine protected areas
Presentation of two projects: ‘Lighted traps for scallop
fishing’ and ‘Recovery of ghost fishing gear’
3:30-4pm Coffee break
4-6pm A real-life case stuo!y iIIustrating theory in prqctice: Ariane Jobin
‘Between conservation and social acceptability: the case
of the Tles de la Madeleine Marine Park’
6-7pm Free time
7:00 pm Dinner Cegep cafeteria



DAY 6 - TUESDAY, JUNE 23, 2026 Refer to your group's schedule (A, B, C, D or E)

Schedule Activities Leads Notes

Activity block 1 Facilitators In subgroups

11:30 am - 1pm Activity block 2 Facilitators In subgroups

Activity block 3 Facilitators In subgroups

4:30 - 5:30 pm Activity block 4 Facilitators In subgroups

Next day's prep meeting Organising Committee

6-7pm Free time




DAY 7 - WEDNESDAY, JUNE 24, 2026 Refer to your group's schedule (A, B, C, D or E)

Schedule Activities Leads Notes

Activity block 1 Facilitators In subgroups

11:30 am - 1pm Activity block 2 Facilitators In subgroups

Activity block 3 Facilitators In subgroups

4:30 - 5:30 pm Activity block 4 Facilitators In subgroups

Next day's prep meeting Organising Committee

6-7pm Free time




DAY 8 - THURSDAY, JUNE 25, 2026 If it rains, the outing will be postponed to June 26

Schedule Activities Leads

7 - 8:30 am Breakfast Cegep cafeteria

The essence of participatory research and coastal

9-1am i i i i Plenary session
ecosystems Ariane Jobin and Malick Diouf y
Bring lunch boxes for
11- 1115 am Preparations for the trip to Percé and Barachois Organising Committee lunch and the Coffee
break
11:20 am Departure for Percé (50 mins) and Barachois (30 mins)
The coastal ecosystems of the Malbaie barachois - )
Group A Elizabeth Simard and Léa Roy, ZIP Gaspésie Committee Barachois, Malbaie
noon - 2:15 pm
The essence of participatory research and coastal Ariane Jobin and Malick Diouf Percé
ecosystems — Group B
215 -3 pm From Percé to Barachois
The coastal ecosystems of the Malbaie barachois - )
Group B Elizabeth Simard and Léa Roy, ZIP Gaspésie Committee Barachois, Malbaie
3-4:45 pm
The essence of participatory research and coastal Ariane Jobin and Malick Diouf Percé
ecosystems — Group A
5:00 pm Bus departure to head back to the Cegep
6-7pm Free time

7:00 pm Dinner and next day's prep meeting Cegep cafeteria



DAY 9 - FRIDAY, JUNE 26, 2026 Refer to your group's schedule (A, B, C, D or E)

Schedule Activities Leads Notes

Activity block 1 Facilitators In subgroups

11:30 am - 1pm Activity block 2 Facilitators In subgroups

Activity block 3 Facilitators In subgroups

4:30 - 5:30 pm Activity block 4 Facilitators In subgroups

Next day's prep meeting Organising Committee

6-7pm Free time




DAY 10 - SATURDAY, JULY 27, 2026

Schedule Activities

7-830am Breakfast Cegep cafeteria
Juan Sebastian Larobing, singer-songwriter and multi-

9-1am The Art of Slam and Oceanic fresco instrumentalist, and Gilles Coté, painter

11-1:30 am Break
Juan Sebastian Larobinag, singer-songwriter and multi-

11:30 am - 1 pm The Art of Slam and Oceanic fresco instrumentalist, and Gilles Coté, painter

1-2:30 pm Lunch Cegep cafeteria
Juan Sebastian Larobinag, singer-songwriter and multi-

2:30 - 4 pm Slam poetry instrumentalist

4-430 pm Coffee break

. . Juan Sebastian Larobinag, singer-songwriter and multi-

4:30 - 5:30 pm Slam poetry instrumentalist

5:30 - 6 pm Next day's prep meeting Organising Committee

6-7pm Free time

7:00 pm Dinner Cegep cafeteria



DAY 11 - SUNDAY, JUNE 28, 2026

If it rains, the outing will be postponed to June 29

Schedule Activities Leads Notes

7-830am Breakfast Cegep cafeteria

9-1Nam Work on case presentations Support staff available to assist S "
small groups

11-1:30 am Break

Organising Committee

N30 am -1pm

Work on case presentations

Support staff available to assist

Self-directed work in
small groups

1-2pm Lunch Cegep cafeteria
200Dm Departure from Haldimand Beach (Coffee break with Coffee break with
SoP lunch boxes) lunch boxes
2:30 - 6 pm Afternoon off at the beach: games
. : ' : ; Haldimand Beach
X . . Juan Sebastian Larobinag, singer-songwriter and multi- !
7:00 pm L e L instrumentalist - - La Cantina
Latinogaspésienne
9:00 pm Departure and return to the Cegep Organising Committee




DAY 12 - MONDAY, JUNE 29, 2026

Activities

Breakfast

Cegep cafeteria

Work on case presentations

Support staff available to assist

Self-directed work in
small groups

Schedule

7 —8.30 am
9-1Mam
11-1:30 am

Break

N30 am -1pm

Work on case presentations

Support staff available to assist

Self-directed work in
small groups

1pm - 2:30 pm Lunch Cegep cafeteria
, , , Self-directed work in
2:30 - 4 pm Work on case presentations Support staff available to assist
small groups
4-4.30 pm Coffee break
) i ) Self-directed work in
4:30 - 5:30 pm Work on case presentations Support staff available to assist
small groups
5:30 - 6 pm Next day's prep meeting Organising Committee
6-7pm Free time
7:00 pm Dinner Cegep cafeteria



DAY 13 - TUESDAY, JUNE 30, 2026

Schedule Activities
-10:30 am Submission of case presentations
10:30 - 1Tam Closing remarks Yolaine Arseneauy, Director General, Cégep de la Plenary session

Gaspésie et des lles

130 am - 1pm Submission of case presentations

230 -4 pm Submission of case presentations

4:30 - 5:30 pm Submission of case presentations

5:30 - 6 pm Next day's prep meeting Organising Committee
6-7pm Free time



DAY 14 - WEDNESDAY, JULY 1, 2026 Departure for Montréal-Trudeau International Airport

Schedule Activities Leads Notes

Breakfast with

- Picki lunch boxes from the cantee
4-5pm icking up lun xes from nteen lunch boxes

5pm Departure In subgroups

# Cegep de la Gaspesie
‘ et des lles
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