
From September 22 to 26, 2025, in Gaspé

PREPARATORY MEETING



Q&A, validation of objectives assigned to working groups 

Group work 
(6 to 8 groups) 

Group work 
(6 to 8 groups) 

Co-chairs, International IMPAC 
Steering Committee (COPIL): 
Mr. Momar SOW, Director, DAMCP 
Mr. Felipe PAREDES VARGAS, Vice 
Chair Marine Theme, WCPA IUCN

DAY 1 – MONDAY, SEPTEMBER 22, 2025 

9:20 - 09:30 

8:30 - 09:00 

Opening session

Presentation of the agenda, objectives, working
arrangements, Core committee 

9:30 - 09:45 

9:45 - 10:00 

Organizers

Members of the assembly

Speeches 

 

Plenary session

Speeches 

ActivitiesTime FormatSpeakers

Official opening of the meeting 

Welcome remarks 

Core committee 

Coffee break and group photo 

Q&A, validation of the agenda and general 
methodology 

Organizers’ introduction: 
Mrs. Yolaine Arseneau, Director General, Cégep de la
Gaspésie et des Îles, and Mr. Cheikh Mbow, Executive
Director, CSE 

Setting up working groups for the identification of IMPAC6
key themes 

10:20 - 11:50 IMPAC6 Task Force 

11:50 - 12:00 IMPAC6 Task Force 

12:00 - 12:30 Members of the assembly

12:30 - 13:00 

Presentation 

Presentation 

Presentation of the “Towards IMPAC6” roadmap and
milestones up to 2027 

Issues and perspectives: towards an informed 
choice of IMPAC6 key themes 

13:00 - 14:30 Lunch break 

Welcome, registration and participant setup

9:00 - 10:00 

9:00 - 09:20 

Organizers

10:00 - 10:20 

Presentation 

Restitution of group work and discussions 

14:30 - 16:00 

16:30 - 17:30 Plenary / Rapporteurs Plenary session

Working groups – Identification of IMPAC6 key themes 

16:00 - 16:30 Tea break 

Plenary session



DAY 2 – TUESDAY, SEPTEMBER 23, 2025 

8:45 - 10:20 

Synthesis, discussion and validation of IMPAC6 key axes 

Cégep de la Gaspésie et des Îles
 

Presentation followed by discussions: Gender, climate and
inclusion

10:40 - 11:40 Rapporteurs 

Presentation /
Discussions

Coffee break and group photo 10:20 - 10:40 

Plenary session

Objectives and capitalization methods: Terms of Reference
for the working groups 

11:40 - 12:10 IMPAC6 Task Force Presentation 

Discussions12:10 - 12:40 Members of the assembly Plenary session

Setting up working groups by key theme 2:40 - 13:00 Mr. Mathieu Ducrocq, RAMPAO Group work
(6 to 8 groups) 

Lunch break 13:00 - 14:30

Working groups – Preparation of the terms of reference for
the baseline conditions 

14:30 - 16:00 Group work
(6 to 8 groups) 

Tea break 16:00 - 16:30 

Working groups – Preparation of the terms of reference for
the baseline conditions 

16:30 - 17:30 Group work
(6 to 8 groups) 

Rapporteurs 

ActivitiesTime FormatSpeakers



DAY 3 – WEDNESDAY, SEPTEMBER 24, 2025 

8:30 - 10:00 Core committee
Rapporteurs 

 
Working groups – Preparation of the terms of 
reference for the baseline conditions

Press conference10:00 - 10:30 

Lunch break 13:00 - 14:30 

Working groups – Preparation of baseline conditions /
Integration of recommendations 

14:30 - 16:00 Group work 
(6 to 8 groups)

Tea break16:00 - 16:30

Final restitution of group work 16:30 - 17:30 Presentations /
Plenary session

Plenary / Rapporteurs 

Group work 
(6 to 8 groups)

Coffee break10:30 - 10:50 

Group presentations and discussions (10 min
presentation, 15 min discussion), followed by synthesis
of recommendations 

10:50 - 13:00 Members of the assembly 
Moderators 

Presentations /
Plenary session 

ActivitiesTime FormatSpeakers



DAY 4 – THURSDAY, SEPTEMBER 25, 2025 

8:45 - 9:15 

Harmonization of objectives, deliverables, timelines and
modalities for setting up expert groups in charge of
baseline conditions / Commitment charter 

ISMER
 

ISMER presentation 

9:45 - 10:30 Core committee / Rapporteurs 

Presentation

Synthesis of previous days 9:15 - 9:45 

General discussions, Q&A 11:30 - 12:30 Plenary / Moderators 

Conclusions of the Core committee: Toward IMPAC6! 12:30 - 13:00 Core committee 

Lunch break 13:00 - 14:30

Visit of the Coriolis II, ISMER’s vessel 14:00 - 16:00 

Tea break 15:30 - 16:00 

Closing of the meeting, logistical announcements and
other information/communications

16:00 - 16:30 Rapporteurs 

Core committee / Rapporteurs Presentations /
Discussions

Presentations /
Discussions

Coffee break 10:30 - 10:50 

Various interventions: feedback and future challenges for
IMPAC6 

10:50 - 11:30 International IMPAC Steering Committee (COPIL) Presentations /
Discussions

Presentations /
Discussions

Presentation

Cégep de la Gaspésie et des Îles 

Presentations / 
Plenary session

Cultural evening 19:00 - 21:30 Cégep de la Gaspésie et des Îles 

ActivitiesTime FormatSpeakers



DAY 5 – FRIDAY, SEPTEMBER 26, 2025 

09:00-13:00 Cégep de la Gaspésie et des Îles 
 

Visit of Île-Bonaventure-et-du-Rocher-Percé 
National Park

Lunch break13:00 - 14:30

ActivitiesTime FormatSpeakers

Thank you for your participation!


